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CENTRAL INTEI® IGENCE AGENCY
Washingtui, D, C.

ADMINISTRATIVE INSTRUCT : L 20 Decenber 1950
1 T

SUBJECT: Procurement Policies and Procedures

-1, Basic Policies
"The Agency shall use that method of prdcurement most advanta-
geous to the Govermment; price, quality, security, and other Ffactors
considered. Vouchered funds shall be employed wherever practicable,

2. Unvouchered Funds

a. Unvouchered funds may be employed only where the necessity
therefor has been determined as provided in Confidential Funds
Regulations 8.0 and 8.1, which will be principally in cases involv-
ing security of operations. B ’

b. Procurement ma& be effected by-negotiation.or advertisement,
in accordance with Confidential Funds Regulations.

3. Vouchered Funds

a. Procurcment from vouchered funds will normally be made by
advertising, in accordance with Armed Services Procurement Regula-
“tions (A.S8.P.R.), Section. II. ‘

(1) determined to be necessary in the public interest
during the period of a national emergency declared by the
President or by the Congress; . o

{2) the public exigency will not admit of the delay incident

to advertising;
(3) the aggregate amount involved does not exceed $1,000;
(4) for personal or professional services;

(5) for any service to be rendered by any university,
college, or other educational institution;

(6) the supplies or cervices are to be procured and used
outside the limits of the United States and its possessions;

(7). for supplies or services for which it is impracticable
to secure competition;

(8) for supplies or services as to which it is determined
that the character, ingredients, or components thereof are such
that the purchasé or contract should not be publicly disclosed;

(9) for supplies or services as to which it is determined

that the bid prices after advertising are not reasonable or have

not been independently arrived at in open competition.
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use of such form of contracting shall be made by a Contracting Off'icer.
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¢+ The authority given in subparagraph b(l), above, shall not be
exercisced except as may be provided in written instructions issued
by the Deputy Director for Administration. The determinations to
be made in subpavagraphs b(2) and v(7T), above, shall be made by a
Contracting Officer on the basis of wrltten findings made by him.
The determinations provided for in subparagraphs b%S) and b(9)
shall be made by the Deputy Director for Administration on the. .
basis of written rindings. The findings in subparagraph b(9)
shall include a statement that notification of the intent to nego-
tiate and reasonable opportunity to negotiate was given tu each
responsible bidder, that the negotiated price is lower than the
lovest rejected bid price of e responsible bidder, and that the
negotiated price is the lowest negotiated price offered by any
substantial supplier. . : ‘
d. - The negotiation of contracts as provided in paragraph b,
above, shall be conducted, so far as practicablc, in accordance
with Section III-of the Armed Services Procurement Regulations.

4. Special Types of' Contracts

5. Advance Payments

¢ A.S.P.R. The written findings FOIAb5
etermination required to Justii’y such payments shall be made by

the Deputy Director for Administration.

)
Director

DISTRIBUTION: No. 3
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Washington, D. C.

25X1A , . L :
ADMINISTRATIVE INSTRM : 20 December 1950
NO. - : o

SUBJECT; YProcurement Policies and Procedures

1. Basic Policies
The Agency shall use that method of procurement most advanta=-
geous Lo the Government; price; -quality, security, and other factors
congidered. Vouchered funds shall be employed wherever practicable.

2. Unvouchered Funds

a. Unvouchered funds may be: employed only where the necessity
therefor has been determined as provided in Confidential Funds
Regulations 8.0 and 8.1, which will be principally in cases involv-
ing security of operations. o N

b. Procurement may be effected by negotiation or advertisement,
in accordance with Confidential Funds Regulations. .

RS,

| . 3. Vouchered Funds

a. Procurcment from vouchered funds will normally be made by
advertising, in accordance with Armed Services Procurement Regula-
tions.(A.S.P.R.), Section II. : v

g FOIAbS

(1) determined to be necessary in the public interest
during the period of a national emergency declared by the
President‘or by the Congress;

' v (2) the public exigency will not admit of the delay incident
to advertising;

(3) the aggregate amount involved does not exceed $1,000;
(4) for personal or professional services;

(5) for any service to be rendered by any university,
college, or other educational institution;

(6) the supplies or .ervices are to be procured and used
outside the limits of the United States and its possessions;

(7) for supplies or services for which it is impracticable
to secure competition;

(8) for supplies or services as to which it is determined
thet the character, ingredients, or components thereof are such
that the purchase or contract should not be publicly disclosed;

(9) for supplies or services as to which it is determined
‘ ‘ that the bid prices after advertising are not reasonable or have
] : not been independently arrived at in open competition.
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! ¢. The authority given in subparagraph b(l), above, shall not be
; exercised except as may be provided in written instructions issued
f ; by the Deputy Director for Administraltion. The determinations to
i be made in subparagraphs b(2) and b(7), sbove, shall be madc by a
} Contracting Officer on the basis ol written findings made b hlm.
i ) The determinations provided for in subparagraphs b%8 and b(9)
; shall be made by the Depuby Director for Administration on the.
' ‘basis of written findings. The findings in subparsgraph b(9)
shall include a statement that notification of the intent to nego-
: tiate and reasonable opportunity to negotiate was given to each
: . responsible bidder, that the negotiated pricc is lower than the
: : lowest rejected bid price of a responsible bidder, and that the
negotiated price.is the lowest negotlated price offered by any
substantial supplier. .

d. The negotiation of contracts as.provided in paragraph b,

above, shall be conducted, so far as practicable, in accordance
- with Section III of the Armed Services Procurement Regulations.

.k, Special Types of Contracts

FOIAbS

! FOIAbS
; : e written findings and determination required to Juotlfy the
] uso of auch form of contracting shall be made by o Contracting Officer.
) 5. Advance Payments
FOIAb5S
FOIAbS the A.S.P.R. The written findings

1
i\

! : - and determinavcion require ustify such payments shall be made by
{ the Deputv Director for Administration.

|
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WALTEZR B. SMITH
Director
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FROM : Legal Staff

. SUBJECT: .Regulation -

1.  Forwarded. herewith
offices, is our draft of CIA Regulation

Executive Registre

/S HRL

DATE: 7 November 1950 - -

> for coordination among the interésted
on procurement.

LAWRENCE R. HOUSTON
General Counsel
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/, SYRFFLCT:  Procurement Policies and Procedures,

//&f Basic Policiess

The Agency shall use that method of procurement most advantageous

to the Government; price, quality, security, and other factors congidered,
Vouchered funds shall be employed wherever practicable,
A B. Unvouchered Funds,

. -('[f Unvouchered funds may be employed only where the necessity
therefor has been determined as provided in CFR 8.0 and 8.1, which will be
prineipally in cases involving security of operations.,

/é,, % Procurement may be effected by negotiation or advertisement >
in accordance with Confidential Funds Re_gula‘bions.

3. #, Vouchered Funds.

d U)ﬁ. Procurement from vouchered funds will normally be made by ad-

vertising, in accordance with Armed Services Procurement Regulations (A.S.P.R.) s

Section II.

FOIAbS

(1 J&) determined to be necessary in the public interest during
the period of a national emergency declared by the President or by
the Congress; )

% 5&4 the public exigency will not-admit of the delay incident
! to advertising;

(}‘(ﬁ the aggregate amount involved does not exceed $1,000; o§§’
&
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U\‘(M for personal or professional services;

(_.'ﬂ W for any service to be rendered by any university, college,
or other educational institution;

C”(ﬁ’)’ the supplies or services are to be procured and used out-
side the limits of the United States and its possessions;

(0 W for supplies or services for which it is impracticable to
secure competition;

Lﬂ (ﬁ) for supplies or services as to which it is determined that
the character, ingredients, or components thereof are such that the
pﬁrchase or contract should not be publicly disclosed;

(jw for supplies or services as to which it is determined that
the bid prices after advertising are not reasonable or have not
been independently arrived at in open competition,

v AU
%. The authority given in subparagraph_(ﬂm above shall not be ex~
ercised' except as may be provided in written instructions 1ssued by the
Dert,y DIFROTap ok HFUMINISTRS -/ff{'/
Exeoubive, The determinations to be made in subparagraphs W and
above shall be made by a Contracting Officer on the basis of written find- 9
1nos made by him. The deteminations_ provided for in subparagraphs (B¢ /a(rnof

58)

. Y/ . . .
B%) shall be made by the e on the basis of written findings, The

%

findings in subparagraph%g{g? shall include a statement that notification

of the intent to negotiate and reasonable opportunity to negotiate was given
to each responsible bidder, that the negotiated price is lower than the low-
est rejected bid price of a responsible bidder, and that the negotiated price
is the lowest negotiated price offered by any substantial supplier,

9‘ w;j. The negotiation of contracts as provided in paragraph!?af‘::ve

shall be conducted, so far as practicable, in accordance with Section ITT

of the Armed Services Procurement Regulations.
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-i¥s  Special Types of Contractse

i FOIAb5

the A.S.PeR. The
i written findings and determination required to justify the use of such form of

contracting shiall be made by a Contracting Officer,

E.¥¢ Advance Payments,

o
' FOIADS I - 2 s.0.k The written findings and deter

+y Divedts
mination required to justify such payments shall be made by the “%;?;EE’%}%',M 7 :
oy Admjn nﬂ"rn-?ﬁ.;,,‘
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